





Forward;
e Qrganisation of the service

« Time-critical care of coronary artery disease

« Coronary Heart Disease National Service Framework

(NSF) 2000 .

e Qrganisation, co-operation, communication and
teamwork are core









Data returns & results overview;

e Casenotes returned 79%

« Contrasting quality of care between case studies and
controls

« Marked discrepancy in reporting of co-morbidities
between anaesthetists and surgeons

« Variabllity of accuracy of documentation of the
Euroscore



Referral and admission process;

‘Hub & spoke’ inter-hospital transfer (49.5%)

Clear protocols for optimisation and transfer (adherence
to NSF) + communication (ICM/HDU Consultant)

ICP documents properly designed (MDT) fit for purpose
and used

MDT approach to pre-admission clinics with core
membership to include anaesthesia (9/49)

Half of procedures urgent
Electronic referral???






Multidisciplinary case planning;

* Protocols

 Documentation

 Record of attendance

* Policy for case selection

 Clear, written operative plan

o 25% cases discussed

« Core membership (anaesthetists only 1/21)
 Time allowance in agreed job plan













































